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The Markets for Injection Molders: Review and Outlook

The decade of the 2000s turned out to be a turbulent time for U.S. manufacturing industries on which regional injection molders depend for their growth and profitability. The recession of 2001 turned out to be relatively moderate, and most manufacturing industries managed to recover and regain their prior growth dynamic. Then came the “Great Recession” of 2008-2009, the most serious setback in the U.S. business cycle since the Great Depression of the 1930s.

From 1970 to 2000 U.S. manufacturing industries grew at roughly the same rate as U.S. real GDP. This historical relationship changed in the 2000s. Whereas U.S. real GDP growth averaged a subpar 1.7% the average annual change in the output of U.S. manufacturing industries was actually negative (-0.3%). As regional injection molders emerge from the Great Recession and chart their future strategic planning, they need to understand whether this recent underperformance by U.S. manufacturing industries was temporary or an augury of future substandard growth. They also need to review their business models in order to identify and address those markets with the best short-term, medium-term and long-term growth prospects.  

PCRS has researched and published since 1996 a number of multi-client reports covering the evolving North American injection molding business. The previous report in this series examined the implications of globalization for these plastics processors. The objective of this new report is to provide an in-depth examination of the major markets in which regional injection molders participate. In order to project likely future trends we studied the trend of growth in each market throughout the 2000s in order to isolate fundamental growth forces from the disruptions associated with the twin recessions of the past decade.  

The overall injection molding business recovered some ground in 2010. Yet over the course of the 2000s the total value of the regional injection molding business actually declined – from $62 billion at the start of the decade to $50 billion by the end. The performance of key injection molding markets varied widely. The automotive industry, for example, peaked in 2005, declined to 2009, and then rebounded in 2010. By contrast the housing market boomed through 2005, then faltered, and here in 2011 there is still scant evidence of a rebound in residential and non-residential building activity.
Our research methodology proceeded along the following 4 tracks. First we accessed data relating to the trend of production in all the major injection molding markets from 2000 through the first quarter of 2011.  Secondly we assembled and studied the aggregate sales of 145 leading U.S. and Canadian injection molders over the period 2000-2010. Thirdly we segmented the data and studied the sales performance of those injection molders focusing exclusively on one of the two leading injection molding markets (automotive and packaging) as well as those serving a diversified customer base. And fourthly, we conducted telephone-based interviews with officials at a selection of U.S. and Canadian injection molders, inquiring as to the state of the markets they are addressing, the growth they experienced in 2010, and their expectations for 2011 and beyond. The resulting report is an in-depth, candid and comprehensive analysis which will prove invaluable to regional injection molders, resin manufacturers, and other companies on the injection molders’ supply chain planning for the challenging years ahead. 
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